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Pupil premi um strat egy st atement – [ Hol y Tri nity CE 
Pri mary School ] 

 

Thi s st at ement det ail s our school’ s use of pupil premi um f undi ng t o hel p i mpr ove t he 

att ai nment of our di sadvant aged pupil s.  

It outli nes our pupil premi um strat egy, how we i nt end t o spend t he f undi ng i n t hi s 

academi c year and t he out comes f or di sadvant aged pupil s l ast academi c year. 

School overvi ew 

Det ail Dat a 

Nu mber of pupil s i n school  121 

Pr oporti on ( %) of pupil pr emi um eli gi bl e pupil s 47 % 

Academi c year/ years that our current pupil premi um 
strat egy pl an covers (3-year pl ans are recommended – 
you must still publi sh an updat ed st at ement each 
acade mi c year) 

157, 475 

Dat e t hi s st at ement was publi shed Dece mber 2025 

Dat e on whi ch it will be revi ewed Dece mber 2026 

St at ement aut hori sed by Pauli ne Thomas 

Pupil premi um l ead Pauli ne Thomas 

Gover nor / Trust ee l ead Chri s Tongeman 

Bef or e compl eti ng t hi s t empl at e, read t he Educati on Endowment Foundati on’ s gui de 

t o t he pupil premi um and Df E’ s pupil premi um gui dance f or school  l eaders, whi ch 

i ncl udes t he ‘ menu of appr oaches’ . It i s f or school  l eaders t o deci de what acti vit y t o 

spend t hei r pupil premi um on, wi t hi n t he framewor k set out by t he menu.  

Al l  school s t hat recei ve pupil premi um ar e requi red t o use t hi s t empl at e t o compl et e 

and publi sh a pupil premi um st at ement on t heir school  websi t e by 31 December every 

academi c year. 

If you ar e st arti ng a new pupil premi um strat egy pl an, use t hi s bl ank t empl at e. If you 

ar e conti nui ng a strat egy pl an from l ast academi c year, you may pref er t o edi t your 

exi sti ng st at ement, if t hat versi on was publi shed usi ng t he t empl at e.  

Bef or e publi shi ng your compl et ed st at ement, del et e t he i nstructi ons (t ext i n it ali cs) i n 

t hi s t empl at e, and t hi s t ext box.  

https://educationendowmentfoundation.org.uk/education-evidence/using-pupil-premium
https://educationendowmentfoundation.org.uk/education-evidence/using-pupil-premium
https://assets.publishing.service.gov.uk/media/65cf69384239310011b7b91f/Using_Pupil_Premium_-_Guidance_for_School_Leaders.pdf
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Fundi ng overview 

Det ail Amount  

Pupil premi um f undi ng al l ocati on t hi s academi c year  £157, 475 

Pupil premi um f undi ng carri ed f or war d from previ ous years 
(ent er £0 if not appli cabl e) 

£ 0 

Tot al budget f or t hi s acade mi c year 

If your school  i s an academy i n a trust t hat pool s t hi s 
f undi ng, st at e t he amount avail abl e t o your school  t hi s 
academi c year 

£157, 475 
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Part A: Pupil pre mi um strategy pl an 

St at ement of i ntent  

 

 

You may want t o i ncl ude i nf or mati on on:  

 What ar e your ulti mat e obj ecti ves f or your di sadvant aged pupil s? 

 How does your current  pupil premi um strat egy pl an work t owar ds achi evi ng 

t hose obj ecti ves? 

 What ar e t he key pri ncipl es of your strat egy plan? 

Our Ai ms;  

The t arget ed and strategi c use of pupil premi um wi ll support us i n enabli ng every pupil 

t o reach t hei r f ull pot enti al by:  

  Assuri ng t he best possi bl e l ear ni ng experi ences i n t he cl assr oom.  

  Havi ng t arget ed i nt erventi ons desi gned t o accel er at e pr ogr ess and reduce t he gaps 

i n l ear ni ng as well as supporti ng t hose wi t h a speci fi c need.  

  Off eri ng a ri ch and vari ed experi ence, bot h wi t hi n and beyond t he curri cul um, t o 

engage and moti vat e pupil s. 

 Our obj ecti ves:  

 To cl ose gaps i n l earni ng f or PP pupil s particul arl y t he mor e abl e acr oss t he 

curri cul um.  

 To i mpr ove i ndependence and devel op social  skill s and ment al  wel l-bei ng.  

  To pr ovi de opport uni ti es t o f ost er aspi rati on and devel op pot enti al and parti ci pat e i n 

al l aspect s of school  life.  

Chall enges 

Thi s det ail s t he key chall enges t o achi evement t hat we have i dentified among our 

di sadvant aged pupil s. 
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Chall enge 
number 

Det ail of chall enge  

1 Li mi t ed access t o resources and support f or lear ni ng at home. Li mi ted lif e 
experi ences and l ack of exposur e t o di verse envi ronment al  and cul t ural 
cont ext s. 

2 Li mi t ed or al / writt en expr essi ve and recepti ve Engli sh l anguage skills, 
oft en due t o havi ng Engli sh as an addi ti onal  language ( EAL) and/ or 
i nsuffi ci ent l anguage devel opment at home bef or e st arti ng school . 

3 Fa mi l y ci rcumst ances may li mi t t hei r opport uni t y t o parti ci pat e i n co-
curri cul ar acti viti es.  

4 Soci al and emoti onal  issues resul ti ng i n l ow confi dence and sel f-est eem, 
whi ch aff ect s behavi our f or l ear ni ng and a f ami l y’ s ability t o support 
l ear ni ng.  

5 Att endance: Some di sadvant age chil dren’ s att endance i s l ow due t o 
adverse soci oeconomi c barri ers, heal t h-rel ated i ssues, and home/fami l y 
ci rcumst ances, all of  whi ch will i mpact on t hei r l ear ni ng 

6 So me di sadvant age chil dren have mul ti pl e barri ers t o l ear ni ng 
SEND/ LAC/ SEMH 

I nt ended out comes  

Thi s expl ai ns t he out comes we ar e ai mi ng f or by t he end of our current strat egy pl an, 

and how we will measur e whet her t hey have been achi eved.  

I ntended out come Success criteri a 

Teachers have a cl ear underst andi ng of 
assess ment and pl an to eff ecti vel y narrow 
t he gaps. Tar get ed pupil s t o achi eve at 
l east i n li ne wi t h Nati onal  Aver ages i n all 
year gr oups, wi t h an i ncr ease i n t he 
pr oporti on of chil dren achi evi ng Gr eat er 
Dept h.  

 I ncr ease chil dren achi evi ng ARE i n 
readi ng writi ng and Mat hs 

  Teachers i n all year gr oups have 
i dentifi ed t he gaps i n l ear ni ng and 
pl anned t o cl ose t hem.  

  Anal ysi s of dat a t erml y has accur at el y 
i dentifi ed pupil s t hat need addi ti onal  
support i n Readi ng, Wr iti ng and Mat hs.  

  I nt erventi ons ar e purposef ul  and 
support t he l owest 20% and 
di sadvant aged t o make rapi d pr ogr ess  

 QFT meet t he needs of all chil dren t o fill 
gaps i n knowl edge  

 Envi ronment i s vocabul ary ri ch t o 
enabl e chil dren t o use t he appr opri at e 
vocabul ary 

  End of year expect at i ons embedded 
acr oss t he school  
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I ncrease t he number of t arget ed chil dren 
achi evi ng GLD t o meet  or exceed nati onal  
st andar ds parti cul arl y in communi cati on, 
l anguage and lit eracy.  

Obser vati ons and i nf ormal  assess ment s 
i ndi cat e si gni fi cantl y i mpr oved or al  
l anguage and vocabul ar y skill s among 
di sadvant aged pupil s. Speech and 
Language assess ment s carri ed out of 
PPG chil dren will show accel er at ed 
pr ogr ess i n l anguage and vocabul ary 
skill s. Thi s i s most evi dent when 
tri angul at ed wi t h ot her sources of 
evi dence, e. g. Posi ti ve f eedback from 
Devel opment al  drop i n of t eachers and 
TAs, Positi ve l eads, engagement i n 
l essons, book/ work scruti ny out comes, 
pupil voi ce and eff ecti ve f or mati ve 
assess ment . A gr eat er number of 
chil dren achi eve GLD.  

Tar get ed pupil s t o reach ARE/ pass 
Phoni cs Scr eeni ng Check i n Year 1 and 
Year 2. To reduce t he gap bet ween NPP 
and PP pupil s. 

To mai nt ai n a subst ant i al number of 
chil dren pass t he phoni cs-scr eeni ng t est. 

To achi eve and sust ain i mpr oved well -
bei ng f or all pupil s i n our school , especi all y 
our di sadvant aged pupil s. 

Qual it ati ve dat a from pupil voi ce, pupil 
and par ent surveys and t eacher 
observati ons.  

  I mpr oved well bei ng as a result of t he 
school’ s i mpl ement ati on of Ji gsaw 
pr ogr ammes f or speci fic chil dren, NOPA, 
Ki ds Net work, Kni ght s Centre  

 A si gni fi cant i ncr ease i n parti ci pati on i n 
enri chment and extra-curri cul ar acti viti es, 
parti cul arl y by our di sadvant aged pupil s. 

 Chil dren di spl ayi ng good behavi our f or 
l ear ni ng wi t h a conti nuati on of reduced 
suspensi on l evel s and l evel  3 behavi ours 
report ed 

I mpr ovi ng whol e school att endance, 
i ncl udi ng di sadvant aged pupil s. Ensuri ng a 
hi gh l evel  of par ent al engagement wi t h 
t hei r chil d’ s l ear ni ng.  

The att endance of t arget ed pupil s i s at 
l east i n li ne wi t h nati onal  aver age.  

 Support Wor ker t o off er reassur ance 
and rei nt egr ati on back i nt o school . 

  Par ent l ear ni ng workshops on off er 
each t er m.  

  Ensur e f ami li es acti vel y engaged wi t h 
t he school .  

 Observati on i ndi cat es t hat absent eei sm 
i s negati vel y aff ecti ng some di sadvant age 
pupil s pr ogr ess.  

Tar get ed chil dren have i ncr eased 
opport uni ti es t o access and engage i n a 
wi de range of co-curri cul ar acti viti es 

Tr acki ng dat a and pupi l voi ce evi dences 
i ncreased parti ci pati on and access 
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Opport uni ti es are created f or t arget ed 
chil dren t o access i ndivi duali sed t her api es 
perti nent t o i dentifi ed needs.  

Tar get ed chil dren demonstrat e i ncr eased 
confi dence and resili ence as evi denced 
by ext er nal surveys 

 

 

Acti vity i n t hi s acade mi c year 

Thi s det ail s how we i ntend t o spend our pupil pr emi um f undi ng t hi s acade mi c year t o 

addr ess t he chall enges li st ed above.  

Teachi ng (f or exampl e, CPD, recruitment and ret enti on)  

Teachi ng (f or exampl e,  CPD, recr uit ment and ret enti on) EEF appr oach t hat under pi ns 

our evi dence:  

To mi ti gat e t he negati ve i mpact of t he cri si s, our f ocus mi rrors t hat of t he EEF research, 

f ocusi ng upon t he strategi es t hat have rapi d impact upon di sadvantaged pupil s. Thi s will 

al so nat ur all y i mpact posi ti vel y upon t he cat ch- up of all pupil s. The appr oach i s f ocused 

upon t hr ee key strands: – Gr eat Teachi ng and whol e school  strat egi es, ‘ Qualit y Fi rst 

Teachi ng’  at t he heart – Tar get ed support – Wi der strat egi es 

Budget ed cost: £ 29, 650 

Acti vity Evi dence t hat supports t hi s 
appr oach 

Chall enge 
number( s) 
addressed 

To access expert skill s 
t o enhance curri cul um 
devel opment 
parti cul arl y i n readi ng 
and writi ng. Rel ease of 
SLT, t eachers and 
support st aff. Readi ng 
CPD t o access expert 
skill s t o enhance 
curri cul um 
devel opment 
parti cul arl y i n readi ng 
and writi ng. t eachers 
and support st aff 
Readi ng CPD 

EEF t ool kit. Engli sh Hub – ELS ( Df E 
accr edi t ed SOW) research and 
trai ni ng.  

Acti ve Readi ng Pr ogr amme  

CPD schedul e 

1 

To compl et e Eveli na 
SALT  Language 
Assess ment, di agnosi s 
and I nt erventi on wi t h 

EEF t ool kit. Engli sh Hub – ELS ( Df E 
accr edi t ed SOW) Research and 
trai ni ng.  

2, 3, 4 
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i dentifi ed pupil s i n 
Recepti on and Year 1 

To pr ovi de whol e 
school  st aff trai ni ng on 
Qual it y Fi rst Teachi ng 
and Lear ni ng  

EEF t ool kit. CPD schedul e St aff CPD 
f eedback - SDBE  

SI A 

CPD l og Moni t ori ng evidence 
Gover nor vi sit s 

1 

To t each and 
i mpl ement t he 
l anguage of 
l ear ni ng 
i ncl udi ng 
met acogni ti on 
strat egi es  

   CPD  

EEF t ool kit.  

CPD schedul e  

St aff CPD f eedback  

St aff CPD f eedback i ncl udi ng  

t he Nati onal  Coll ege CPD l og  

  

Moni t ori ng evi dence  

Gover nor vi sit s  

 1  

Ensur e conti nuous 
Phoni cs CPD t o 
ensur e consi st ency  

EEF t ool kit.  

Engli sh Hub – ELS ( DfE accr edi t ed 
SOW) research and trai ni ng.  

 2, 3, 4, 5, 6  

Ensuri ng t eachi ng st aff 
ar e trai ned f or st aff t o 
embed i dentifi ed 
i nt erventi ons f or 
t arget ed chil dren. EEF 
t ool kit Quality Fi rst 
t eachi ng EEF gui de t o 
t he eff ecti ve use of 
Pupil premi um f undi ng.   

EEF t ool kit  

Qual it y Fi rst t eachi ng  

EEF gui de t o t he eff ect i ve use of 
Pupil premi um f undi ng.  Out comes as 
evi denced on   

1, 2, 3 

SEND assess ment s 
revi ewed and t ar get ed 
CPD t o support 
pl anni ng f or pupil  

EFF t ool kit strat egi es to support 

hi gh quality f or SEN pupil s  
 4  

Tr ai ni ng t o I nt egr at e 
i mpactf ul vocabul ary 
acti viti es t hroughout 
t he school  curri cul um 
and f ost eri ng a 
'research-i nf or med'  
st aff capabl e of 
expl ori ng, eval uati ng, 
and i nnovati ng t hei r 
t eachi ng pr acti ces and 
pupil s’ l ear ni ng  

Or al  l anguage i nt erventi ons / Tool kit  

St r and / Educati on Endowment 
Foundati on / EEF  
EEF Pl anned Research “ Expl or e”  

Phase  

 1, 2, 3, 5, 10, 12  
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Tar get ed acade mi c support (for exampl e, tut ori ng, one-t o- one support, 
struct ured i nt erventi ons)  

Budget ed cost: £63, 965 

Acti vity Evi dence t hat supports t hi s 
appr oach 

Chall enge 
number( s) 
addressed 

To pr ovi de speci ali st 
support f or pupil s wi t h  

EAL.  

EEF Tool  Ki t.  

EEF Gui de t o Pupil Pr emi um  
1  

I n cl ass support from 
speci ali st t eacher  

EEF Tool  Ki t.  

EEF Gui de t o Pupil Premi um  

1  

To pr ovi de 
conf er enci ng 
opport uni ti es f or 
t arget ed l ear ners  

EEF Tool  Ki t.  

EEF Gui de t o Pupil Premi um  

1, 3  

To pr ovi de boost er 
sessi ons f or t arget ed 
pupil s parti cul arl y t he 
mor e abl e and t he 
mor e abl e 
di sadvant aged. Mor e 
Abl e  boost er SLT 
Academi c Ment or 
Boost er CGP 
resources  

EEF Tool  Ki t.  

EEF Gui de t o Pupil Premi um  
1  

Empl oy 1x HLT t o 
support school  l ed 
t uiti on wi t h a f ocus  on 
KS2 – readi ng and 
mat hs 

EEF – Teachi ng Assi stant 

i nt eracti ons 
6 

 

Wi der strat egi es (for exa mpl e, rel at ed t o attendance, behavi our, 
well bei ng) 

Budget ed cost: £63, 860 

Acti vity Evi dence t hat supports t hi s 
appr oach 

Chall enge 
number( s) 
addressed 

To ensur e all 
chil dren access co-
curri cul ar 
enri chment acti viti es 
and tri ps i ncl udi ng 
resi denti al 

EEF Tool  Ki t  

EEF Gui de t o Pupil Premi um  

  

Pl an and revi ew all channel s of 
communi cati on t o ensur e t hese 

2, 3, 4  
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opport uni ti es i n 
or der t o boost soci al  
devel opment, 
i mpr ove l ear ni ng 
skill s, f ost er t eam 
wor ki ng, buil d lif e 
skill s and encour age 
cr eati vit y. School   

 

i mpact suffi ci entl y upon pupil s and 
wi der engagement.  

To t ar get t hose 
chil dren 
requi ri ng support 
wi t h devel opi ng 
soci al skill s, self 
est eem and 
posi ti ve 
behavi our 
choi ces.  
Chi l dren access 

t arget ed t her api es  

i ncl udi ng NOPA 

Counselli ng, Stronger 

Mi nds, art t her apy 

  

 

EEF Tool  Ki t  

EEF Gui de t o Pupil Premi um  

  

Pl an and revi ew all channel s of 
communi cati on t o ensur e t hese 
i mpact suffi ci entl y upon pupil s 
and wi der engagement .  

  

At t endance of pupil s will be 
moni t or ed by l eaders so t hat support 
f or f ami li es wher e required can be 
gi ven pri or t o i mpl ementi ng mor e 
puni ti ve measur es  

 2, 3, 4  

At t endance  Cl eri cal  support f or t he Att endance 
of pupil s will be moni t ored by 
l eaders so t hat support f or f amili es 
wher e requi red can be gi ven pri or t o 
i mpl ementi ng mor e puni ti ve 
measur es  

Wor k wi t h EWO t o support f amili es, 
f ocus on persi st ent absence 

  

To pr ovi de enri chment 
t o out si de ar eas i n 
EYFS, KS1 t o support 
t he deli very of all year 
round qualit y provi si on 
Lunchti me pr ovi si ons  

Earl y mor ni ng 
pr ovi si ons 

EEF Tool  Ki t.  

EEF Gui de t o Pupil Premi um  

 3, 4  

Br eakf ast cl ub t o 
support di sadvant aged 
pupil s  

EEF Tool  Ki t.  

EEF Gui de t o Pupil Premi um  

 3, 4  

Leadershi p of coff ee 
mor ni ngs (i ncl udi ng 
addi ti onal  EYFS specifi c 

EEF Tool  Ki t.  

EEF Gui de t o Pupil Premi um  
 1, 2, 3, 4  
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coff ee mor ni ngs) 
par ent al engagement  

Pr omot e readi ng f or 
pl easur e, i nt erest s 

Reva mp book cor ners 

Devel op readi ng 
i niti ati ves 

NLT 2025 1 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Tot al budget ed cost: £157, 475 
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Part B: Revi ew of the previous acade mi c year 
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Out comes f or disadvant aged pupil s 

Revi ew of Out comes i n t he Previ ous Acade mi c Year (2024–
2025)  

The Pupil Pr emi um strat egy had a measur abl e i mpact on att endance, pr ogr ess, 
and enri chment opportuni ti es f or our pupil s duri ng t he 2024–2025 academi c 
year.  

Att endance  
Pupil Pr emi um chil dren’ s att endance i mpr oved i n li ne wi t h t hei r non- Pupil 
Pr emi um peers, reachi ng 93 % overall. Att endance dat a shows a sust ai ned 
i ncrease, support ed by a combi nati on of earl y st art er provi si on, access t o 
br eakf ast cl ub, and t arget ed f ami l y support. Regul ar att endance meeti ngs wi t h 
f amili es, al ongsi de i ndivi duali sed i nt erventi ons, contri but ed si gni fi cantl y t o t hi s 
i mpr ovement.  

Pr ogress and Att ai nment  

• Key St age 2: 72% and 67% of Pupil Pr emi um pupil s made expect ed or bet-
t er progr ess i n  Writi ng and Readi ng as a resul t of t arget ed support and i n-
t erventi on.  

• Key St age 1: 100 % of pupil s achi eved expected or bett er progr ess in phon-
i cs scr eeni ng check support ed by our i nvest ment i n t he Essenti al Letter 
and Sounds, whi ch strengt hened Phoni cs, Readi ng, and Wri ti ng outcomes.  

The f ocus on Quality Fi rst Teachi ng, al ongsi de i nvest ment i n new curri cul um 
resources, i ncreased pupil engagement and enj oy ment acr oss subj ect s. 
Lear ni ng wal ks, book scr uti ni es, and pupil voice evi dence show t hat chil dren ar e 
not onl y maki ng pr ogr ess but are al so confi dent i n arti cul ati ng t he ski ll s and 
knowl edge t hey have gai ned.  

Enri chment and Wi der Opport unities  
Ever y Pupil Pr emi um chil d (100 %) accessed enri chment opport uni ties t hr ough 
school  tri ps, curri cul um-based acti viti es, and ext er nal vi sit s. I n addi ti on, 
subsi di sed pl aces were off ered f or aft er-school  cl ubs, ensuri ng hi gh l evel s of 
parti ci pati on. Thi s pr ovi si on wi dened experi ences f or di sadvant aged pupil s and 
contri but ed posi ti vel y to t hei r soci al and emot i onal devel opment .  

 

 

Ext er nall y provided pr ogra mmes 

Pl ease i ncl ude t he names of any non- Df E progr ammes t hat you used your pupil premi um 

t o f und i n t he pr evi ous academi c year.  
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Pr ogra mme Pr ovi der 

Wi ndmi ll Cl ust er  SDBE  

  

 

 

 

 

Servi ce pupil pre mi um f undi ng ( opti onal) 

For school s t hat recei ve t hi s f undi ng, you may wi sh t o provi de t he f oll owi ng 

i nf or mati on: How our servi ce pupil premi um all ocati on was spent l ast acade mi c 

year 

 

The i mpact of that spendi ng on servi ce pupil premi um eli gi bl e pupil s 
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Furt her i nf ormati on ( opti onal) 

Use t hi s space t o provide any f urt her i nf or mat i on about your pupil premi um strat egy. 

For exampl e, about your strat egy pl anni ng, impl ement ati on and eval uati on, or ot her 

acti vit y t hat you ar e del i veri ng t o support di sadvant aged pupil s t hat is not dependent on 

pupil premi um f undi ng.  

 


