Pupil premum strategy statement —[Hdy Trinty CE
Pri mary Schod ]

Before conp éingthstenp @ e readthe Educaion Endowment Foundati o s gu de
tothe pupl premumand O Es pupl prenmnum gu dance fa schod |eaders, whch
ind udes the‘ menu o approaches. Itisfa schod | eadersto ded de what adivityto
spendthar pupl premumon, wthntheframework set ou by the nenu.

Al schodstha recave pugl ppemumarerequredto usethstenpdaetoconp ete
and pubish a pugl premumstaenent ontheir schod website by 31 Decenber every
acade mc year.

If you are g ating a new pupl pemumstraegy dan useths danktenp ae If you
are continung adraegy danfromlast acadenc year, you nay prefer to edt your
exiging saenent, if that vers on was pubished us ngthetenp ae

Bef ore puldishng your conpl eted saenent, dd eéetheinstrudions (text initdics) in
thstenpdae andthstex box

This ssdenment dealsour schod’s use d pupl premmumfund ngtohd pi nprovethe
atannment d our dsadvantaged pupls

It oulines our pudl premumstraegy, how we irtendto spendthefund nginths
academc year andthe oucones fa dsadvant aged puplslast acadenic year.

Schod overwv ew

Det all Dat a
Nu nmber d puglsinschod 121
Proportion (% o pupl premumedigte pupls 47 %
Academc year/yearsthat our curernt pugl premum 157,475

straegy dan covers (3-year dans arerecommended —
you nust still publish an updated staement each
academc year)

Dateths gaenment was puldished Dece mber 2025
Dat e on whichit wil be rev ewed Decenber 2026
S aenment au horised by Pauine Thomas
Pupl premuml ead Pauine Thomas
Governa / Trusteel ead Chri s Tonge man



https://educationendowmentfoundation.org.uk/education-evidence/using-pupil-premium
https://educationendowmentfoundation.org.uk/education-evidence/using-pupil-premium
https://assets.publishing.service.gov.uk/media/65cf69384239310011b7b91f/Using_Pupil_Premium_-_Guidance_for_School_Leaders.pdf

Fundi ng overview

Det al Amount

Pupl premumfund ng dl ocationth s acade mc year £157, 475

Pupl premumfund ng carriedfa wardfromprevious years | £0
(enter £0if nat appical €

Totd budget for th sacadem c year £157,475

If your schod is an acadeny inatrust tha podsths
fund ng ¢aethe anount avalad eto your schod ths
academc year




Part A Pupl premumstrategy g an

Saenment o intent

You may want toind udeirfor netion on

e What aeyow Uti nate ogedivesfa you dsadvant aged pupls?

e How does your curent pupl ppemumstraegy d an work towar ds achi evi ng
those ol ectives?

e What aethe key prindpd es o your sraegy dan?

Our A ns;

Thetargeted and straeg c use d pupl premum wll support usin enalling every pugl
toreachthar ful paentid by

e Assuringthe best poss Heleaning experiencesinthe dassroom

e Havingtarge edinerventions des gnedtoaccd era e progress and reduce the gaps
inlearnng as well as supporti ngthose wth aspedfic need

e Ofeing arich and vari ed experi ence, bahwthn and beyondthe curicd um to
engage and nuotiva e pupls

Qur ol ectives:

e Todose gapsinleanngfa PP pupls paticd alythe nore ald e acrossthe
curricd um

e Toi nproveindependence and devd op sodd skills and mentd wdl-bd ng

e To provide opporturitiestofoster aspraion and devd op paentid and partidpaein
dl aspects o schod life.

Chall enges

Th s daalsthe key chdl enges to achi evenent tha we haveidertified anong our
d sadvarnt aged pupls



Challenge |Detal o chdlenge

nu mber

1 Li nited accesstoresources and support farlearning & hone. L nited life
experi ences and | ack of exposureto dverse envronnentd and cuturd
cortexts.

2 Li mted ord/ witten express ve and recepti ve Endishlanguage skills,
dten dueto hav ng Endish as an addtiond language ( EAL) and o
insuffid ern | anguage deved opnent & hone bef are sarting schod.

3 Famly drcunstances may li nit thar opportunityto partid paein co-
curicd a adi\ities.

4 Sod d and enoti ond issues resutinginl ow corfi dence and sdf-esteem
whi ch afed's behavi our far learring and afamly s ahilityto support
| ear ni ng

5 Atendance Sone dsadvantage childer s attendanceislowdueto
adverse sod oecononic barries, hedthrd aedissues, and hone/fanly
drcunstances, dl d which wll i npact onthar learn ng

6 Some d sadvart age childen have mutigde barrierstolearn ng

SEND LAQ SEMH

| tended out comes

Th s exdansthe oucomes we are a mngfa by the end of our current strategy fd an,
and how we wll neasur e whet her they have been ach eved

Depth

proportion o chlden achevng Gea e

Intended outcome Success criteria

Teachers have a d ear understand ng o e [ncrease chlden achevng AREin
assessment and danto efectivdy narrow | read ng witing and Maths

the gaps. Targeted puplsto ach eve a o Teachersin dl year groups have
least inline wth Netiond Averagesin dl i dertifi ed t he gaps i nl earri ng and
year goups, wth anincreaseinthe d anned to d ose them

e Andyss d daatenmy has accurady
i dertified puplstha need addtiond
support in Read ng Witing and Mt hs.

eltervertions ae puposefd and
support thel owest 20% and
d sadvant agedto nmake rag d prog ess

o OFT neet the needs o dl chldentofill
gaps i n know edge

e Environnent is vocabu ayrichto
enald e childento use the appropriae
vocabu ay

e End 0 year expect &ions enbedded
acr oss the schod




Increasethe nunber of targeted childen
achieMng G.Dto neet o exceed naiond
standar ds particd alyin comnmuni caion
language and literacy.

Observations andifamal assessnents
ind cat e ggnficartlyi nproved ord
language and vocabu ary skill s anmong
d sadvant aged pupls Speech and
Language assessnents carried ou d
PPG chlden wll show accd era ed
progress inlanguage and vocabu ary
skills Thsis nost ev dent when
tiangu aed wth a her sources o
evidence, e g Podgtivefeedback from
Deve opnentd dopin d teachers and
TAs, Pogtiveleads, engagenent in
lessons, book/ work scruti ny out cones,
pupl vace and dfective fa netive
assessnent . Ageae nunber d
chlden acheve GLD

Targeted puplstoreach ARH pass
Phoni cs Screenng Checkin Year 1 and
Year 2 Toreducethe gap bet ween NPP
and PP pupls

To mantanasubstartid nunmber o
chl dren pass the phonics-screen ngtest.

To achieve and sustani nproved wdl-
be ngfa dl puplsinour schod, espeddly
our d sadvant aged pupils

Quditdive daafrompupl vdce pupl
and parent surveys and teacher
observati ons.

o | nmproved wdl bd ng as aresut d the
schod’si nd enentdion d Jgsaw
programmes fa spedfic children, NOPA
K ds Net work, KnghtsCentre

e A grificart increase in partid paionin
enrichment and extra curricd a adiuti es,
particd arly by our d sadvant aged pupls
e Children dsdaying good behav our far
learn ng wth a corti nuati on d reduced
suspensionlevd s and levd 3 behavi ours
reported

| nprovi ng whd e school atendance,

ind ud ng d sadvant aged pupls Ensuring a
hghlevd d parentd engagenent wth
ther childsleanng

The d@tendance o tageted puplsis a
least inline wth nati ond aver age.

e Support Worker to dfer reassurance
and ra nteg aion back irto schod.

e Parert | earn ng workshops on dfer
eachterm

e Ensurefannlies activd y engaged wth
the schod.

e (bservaionind caestha absentedsm
is negativd y dfeding some dsadvant age

pupls prog ess.

Tar get ed chil dren have i ncreased
opportuntiesto access and engageina
w derange d co-curicd a actiuties

Track ng data and pup| vd ce ev dences
i ncreased parti d pai on and access




Opportunities are ceaedfa targeted
chldento accessindv dudisedtherap es
perti nert toi dertifi ed needs.

Tar get ed chil dren demonstra ei ncreased
confi dence and redlience as ev denced
by externd surveys

Activityinth s academc year

Th s detals how weirtendto spend our pugl premumfund ngth sacademc year to

address the chdlenges liged above

Teachi ng (for exampl e CPD recrutment and ret enti on)

Teach ng (fa exanp ¢ CPD recrut ment and re ertion) EEF approachtha under g ns

our ev dence

To niti ga ethe negativei npact d the crids our focus mirrarstha d the EEF research,
focus ng uponthe sraeg estha have rap dimpact upon d sadvantaged pugls Ths wil
dsonaudlyi npact positivdy uponthe cach-up o dl pugls The approachisfocused
uponthree key srands: — Gea Teaching and whd e schod drdeg es, ‘ Qudity Argt
Teach nd d the heart — Tar get ed support —W der straeg es

Budget ed cost: £ 29 650

Activity Evi dencetha supportsths Chall enge
approach nu mber(s)
addressed

To access expert sklls | EEFtod kt. Endish HUb — ELS(OE |1
to enhance curicdum | accredted SOW research and

devd opnent tranng

particdalyinread ng | Active Read ng Arogramme

and witing Rd ease o
SLT, teachers and
support ¢ &f. Read ng
CPDto access expert
skillsto enhance
curicdum

devd opnent

particd alyinread ng
and witing teachers
and support & df
Read ng CPD

CPD schedu e

To conp ete Evdina EEFtod kt. Endish HUb — ELS(OE |2 3 4

SALT Language accredted SOW Research and

Assessnent, dagnos s | tra nng
and I ntervertion wth




i dertified puglsin
Reception and Year 1

To provide whd e EEFtod kt. CPD schedde Sdf CPD |1
schod gdftranng on | feedback - SDBE
Qudlity Arg Teachng | g A
and Learning CPDIl og Montaing eMdence
Governor vigts
Toteach and EEF t od kt. 1
i ng ement the CPD schedu e
language d S &f CPDfeedback
learn ng .
ind ud ng S af CPDfeedbackind ud ng
met acogriti on the Nationd Cdlege CPDIog
strateg es
CPD Monitaring ev dence
Gover nor vigts
Ensur e corti nuous EEF tod kt. 23456
Phonics CPDto _
SOW research andtra nng
Ensuringteaching saf | EEFtodkt 1,23
aretranedfa gdfto Qudity Rrg teach ng
Ie””g‘f/gr't?gggff' gd EEF gui detothe efedive use d
targeed childen EEF | papretumfundng Qtcomes as
tod kit Qudity Rrg
teach ng EEF gu deto
the efedive use o
Pupl premumfund ng
SEND assess ments EFFtod kt graeg es to support 4
rev ewed andtar get ed h gh qudityfa SEN pupls
CPDto support
p ann ngfa pugl
Trdringtolrntegae O d languageirnterventions/ Todkt | 1 2 3 5 10 12

i npactfu vocabu ary
activiti es thr oughout
the schod curicdum
andfosteing a

‘resear chi rf o med
stdf capad e d

exd aing, evd uaing,
andinnovaingthar
teach ng pradices and
pupls learn ng

Srand/ Educati on Endowment
Foundati on/ EEF
EEF R anned Research “Exp a €’

Phase




Tar geted acade mc support (for exampl e tu ori ng, one-t o-one support,

structuredinerventi ons)

Budget ed cost: £63 965

support schod | ed
tution wth afocus on
KS2 —read ng and
mat hs

irteracions

Activity Evi dencethat supportsths Chall enge

approach nu mber(s)
addressed

To provide sped di ¢ EEF Tod Kt. 1

support fa pudls wth | EEF Qideto Pupl Remum

EAL

Ind ass support from | EEF Tod Kt. 1

sped did teacher EEF Qi deto Pupl Renmum

corferend ng EEF Qi deto Pupl Renium

opportuntiesfar

tagetedlearners

To prowvi de boost er EEF Tod Kt. 1

sessonsfa tageed EEF Gudeto Pupl Remum

pupls particd alythe

mor e ald e and the

more ald e

d sadvantaged Mre

Ad e booster SLT

Academc Merntor

Booster CGP

resour ces

Enpl oy 1x H.Tto EEF — Teach ng Asg sart 6

W der stra eg es (for
wel | be ng)

Budget ed cost: £63 860

exanpl e rdaedto atendance, behawvi our,

chlden access co
curicd ar
enrichnent activiti es
and trips indudng
red derti d

EEF Gudeto Pupl Renmum

Han andreviewdl channd s d
communi caionto ensur ethese

Activity Evi dencethat supportsths Chall enge
approach nu mber(s)
addressed

To ensure dl EEF Tod Kt 234

8




opportunti es in
or der to boost sod d
devd opnernt,

i nprove learnng
skills, foster team
working buld life
skills and encour age
creaivty. Schod

i npact sufid ently upon pugls and
W der engage ment.

EEF Tod Kt

Totarget those 23 4
chiden EEF Qi deto Pupl Frenium
requri ng support
th )
\;\’otd ;es\ﬁlg,psne?f Han and review dl channd s o
est eem and communi caionto ensure these
positive i npact sufiderntly upon pupgls
behavi our and wder engagenent.
cha ces.
Chil dren access Attendance d pugls will be
tagetedtherap es monitared byl eaders sotha support
ind ud ng NOPA fa fanlies wher e required can be
Counsdling Sronger gven pria toi nd enerting nore
M nds, art ther apy puritive nmeasures
Atendance Q ericd support fa the Atendance
o pupls wil be nonitored by
leaders sotha support fa fanilies
whererequred can be g ven pria to
i nd enenting nor e punitive
measur es
Wor k wth EWOt o support fanili es,
focus on perd gent absence
To provide ervichment | EEF Tod Kt. 34
tooudde aeasin - : :
EYFS KSL to support EEF Gudeto Pugl Remum
the ddivery o dl year
round qudity provid on
Lunchti ne provi g ons
Early norn ng
pr ov 9 ons
Breakfast dubto EEF Tod Ht. 34
support dsadvartaged | EEF Guideto Pupl Remum
pupls
Leadersh p d cdfee EEF Tod Kt. 1234

mor n ngs (ind ud ng
addtiond EYFS spedfic

EEF Gudeto Pupl Renmum




cdfee nornngs)
parertd engage nment

Pronoteread ngfa
pdeasue ineess

Revanp book corners

Devd op read ng
i nti &ives

NLT 2025

Totd budgeted cost: £157, 475
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Part B Review of the previous academc year
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Out comes for dsadvant aged pupil s

Review of Qutcomesinthe Fevious Academc Year (2024—-
2025)

The Pupl Renmmumstrat egy had a neasuraldei npact on atendance, progr ess,
and enrichnment opportunitiesfa our pupls duri ngthe 2024—-2025 acade nic
year.

Attendance

Pupl Remumchlden s dtendancei nprovedinline wththear non- Pugl
Premumpeers, reachng 93%overdl. Atendance da a shows a susta ned
increase, supported by aconbinaion d ealy sate provson accessto
breakfast dub andtargetedfanmly support. Regu a a@tendance nmeetings wth
fanilies, d ongs deindvdudisedirterventions, contribued g gnficantlytoths
i nprovemernt.

Progress and Atai nnent

« Key Sage 2 72%and 67%d Pupl Remmum pudls made expected a bet-
ter pogressin Witing and Read ng as aresut d target ed support andin
tervention

« Key Sage I 100% o pupls ach eved expected o better progressin phon
ics screen ng check supported by our invest ment inthe Essentid Letter
and Sounds, wh ch srengthened Phonics, Read ng, and Witing outcomes.

The focus on Quaity Hrst Teachi ng, dongs deinvest nent innew curicdum
resources, i ncreased pupl engagenent and ernj oy ment across sulj ects.

Learn ng wa ks, book scruines, and pupl vdce evi dence showtha childen ae
nat oy making progress but are dso corfident inarticd d@ingthe skills and
know edge they have ga ned

Enrichnment and W der Qpportunities

Every Pupl Remmumchild(100% accessed enrichnment opportunties through
schod trips, curicd um-based activties, and externd vigts In addtion,

subs dsed d aces were dferedfa dter-schod dubs, enswing hghlevds o
partid paion Ths provis on wdened experi ences fa dsadvant aged pupls and
contri but ed postivd ytother sodd and enotiond devd opnent.

Externdly provided programmes

H easeind ude the names d any non O E programmes tha you used your pugl prennum
tofundinthe previous acadenic year.
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Pr ogramme

Pr ovi der

W ndnill Custer

SDBE

Servi ce pupil prem umfund ng (opti ond)

For schod stha rece vethsfund ng you may wshto provi dethefadlowng
irfo metion How our service pupil prem um all ocati on was spent |ast academ c

year

Thei npact o that spend ng on service pupil premumeigHtepupls

13




Furt her i nf ormati on (opti ona)

Useths spaceto provide any futher irfa nmetion about your pupl premumstréa egy.
For exanp e abou your sraegy dann ng impl erent aion and evd uation, o d her
activtythat you are ddiveringto support d sadvant aged puplstha is na dependert on
pupl premumfund ng
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